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Your Temperament Profile

TEMPERAMENT SCALES

Temperament Intensity (% of max) Mix % Rank

Choleric 78% 27% Dominant

Sanguine 69% 24% Co-Secondary

Melancholic 69% 24% Co-Secondary

Phlegmatic 69% 25% Co-Secondary

TEMPERAMENT INTENSITY

Percentage of maximum possible score

Choleric 78%

Sanguine 69%

Melancholic 69%

Phlegmatic 69%

HOW TO READ THIS REPORT

Jacob, each section that follows breaks down your daily responsibilities into specific domains of practice, interprets how your

temperament mix shapes your behavior in those areas, and offers concrete virtue practices to help you grow toward excellence. The goal is

to translate your temperament insights into actionable habits that integrate professional skill with spiritual formation.

What is offered in the Core Motive Inventory is meant to be a support, not a prescription. Not everything here will be perfectly on target

or immediately relevant to your situation. Enter this inventory with an open mind and a prayerful heart, asking the Lord to guide and

direct both your reading and your follow-through.
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Core Motive Inventory
for Jacob Russell

The Four Temperaments

The four temperaments—Sanguine, Choleric, Melancholic, and Phlegmatic—originated with the ancient Greek physician and philosopher

Hippocrates. Over centuries, this framework has developed into a simple way of describing our natural tendencies in action, thought, and emotion.

Properly understood, temperaments are not labels that trap us. They are starting points. They describe the kind of "default settings" we bring into

our relationships, our decisions, and our work. And because they are natural dispositions, not moral judgments, there is no good or bad

temperament—and no ideal mix you are supposed to have.

What this report aims to offer is clarity, not criticism. When you recognize your temperament mix, you begin to see your strengths with sharper

definition: the gifts you reliably bring into a room, the instincts you lean on under pressure, and the ways you tend to serve others without even

trying. But that same clarity also helps you notice something we all experience: our strengths can cast a shadow. The very impulses that make us

effective can, when unchecked, show up as impatience, avoidance, over-control, over-analysis, or people-pleasing—often without us intending it,

and sometimes without us even seeing it.

That is why temperament awareness is so valuable for a teacher. It gives you a more honest read on yourself. It helps you anticipate where your

wiring may trip you up—especially when you are tired, under stress, or carrying conflict. And it keeps your growth focused on the right target: not

changing who you are but learning how to steward who you are.

In the Christian life, self-knowledge is meant to serve sanctification. When we can name our patterns with humility, we can pursue concrete habits

and practices that strengthen virtue, restrain vice, and make room for grace to do its steady work. The goal is not self-improvement for its own sake.

The goal is that your best self—formed by virtue, animated by charity, and marked by steadiness—shows up more consistently in your teaching and

your working relationships, for the good of those entrusted to your care.

O V E RV I E W
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A Quick Overview of the Temperaments

Temperament Core Traits Strengths Blind Spots

Sanguine

Warm, expressive, people-

centered, fast rapport with

children; thrives on

variety and interaction;

often "feels the room"

quickly.

Builds joyful classroom culture;

connects easily with students and

parents; motivates through

encouragement; brings creativity

and energy; helps teams stay

hopeful.

Can drift toward inconsistency or

weak follow-through; may avoid

hard conversations; can

overpromise to please; may

struggle with detail, planning, or

quiet focus; classroom

management can become "too

loose."

Choleric

Direct, decisive, action-

oriented; comfortable

leading; wants clear

outcomes; moves quickly

to solutions and

accountability.

Establishes strong routines and

clear expectations; drives

progress and execution; handles

conflict with courage; protects

learning time; advocates well for

students and standards.

Can become impatient, sharp, or

overly controlling; may talk more

than listen; can unintentionally

intimidate children or colleagues;

may push change faster than trust

can bear; can value efficiency over

formation.

Melancholic

Thoughtful, analytical,

conscientious; attentive to

nuance; values excellence

and meaning; tends

toward careful

preparation and

reflection.

Plans deeply and teaches with

clarity; notices individual student

needs and learning gaps;

maintains high standards;

communicates carefully; brings

wisdom and depth to curriculum

and assessment.

Can become overly critical (self or

others), anxious, or

perfectionistic; may struggle to

adapt quickly; can overcorrect or

overexplain; may interpret

feedback personally; can withhold

warmth when stressed.

Phlegmatic

Calm, steady, patient,

relationally loyal; prefers

harmony and

predictability; grounded

presence; often a

stabilizing force.

Creates a peaceful, secure

learning environment; patient

with developing skills and

repeated practice; listens well; de-

escalates tense parent situations;

reliable teammate who sustains

morale quietly.

Can avoid conflict and delay

necessary action; may tolerate

misbehavior too long; can under-

communicate expectations; may

resist change or initiative; can

become passive when leadership

and urgency are needed.

Arcadia Education

Core Motive Inventory 5 / 26



How Our Temperament Impacts Our Role

Temperament is one of God's ordinary instruments for shaping who we are. It is not a verdict on our character, nor a shortcut excuse for sin. It is a

map of our default instincts: what we naturally notice, what we move toward, what drains us, and how we tend to react when we are tired,

stretched, or misunderstood. When you understand your temperament mix, you gain a kind of mercy and precision. Mercy, because you can name

your pressures without shame. Precision, because you can choose habits and virtues that steady your weaknesses and strengthen your gifts.

In the classroom, temperament matters because teaching is not merely delivering content. It is a web of relationships that requires presence,

authority, patience, clarity, and love. Your blend of temperaments will make certain duties feel almost effortless and others feel disproportionately

heavy. The aim of this guide is not to make you "less yourself," but to help you become your best self, more faithful and more effective. Virtue is

how your natural temperament becomes mature character. It is how your strengths become dependable and your weaknesses become governable.

WORKING WITH COLLEAGUES

Your colleagues are your co-laborers in a shared mission, and your temperament will shape how you collaborate, communicate, and handle friction.

Some teachers instinctively build rapport, energize meetings, and keep morale high. Others bring crisp decisions, accountability, and forward

motion. Some offer thoughtful analysis, careful planning, and high standards that raise the quality of the work. Others stabilize the team with calm,

steadiness, and a long view when emotions run hot.

WORKING WITH STUDENTS

With students, temperament shapes both the atmosphere you create and the way you exercise authority. Some teachers naturally generate warmth,

delight, and a sense that learning is an adventure. Others create security through structure, strong direction, and clear expectations. Some notice the

quiet student, the subtle misunderstanding, and the deeper meaning in a text. Others bring patience, steadiness, and an unflappable presence that

calms anxious hearts.

WORKING WITH PARENTS

Parents are not an audience to manage; they are partners to honor. Temperament influences how you communicate, how you receive concerns, and

how you hold boundaries with grace. Some teachers naturally build trust through warmth, availability, and encouragement. Others communicate

with clarity, directness, and confident leadership. Some offer careful detail, thorough explanations, and thoughtful documentation that reassures

anxious families. Others bring patience, gentleness, and a steady tone that lowers the temperature when emotions rise.
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Executive Summary

Your Core Motive Inventory

Temperament Intensity (% of max) Mix % Rank

Choleric 78% 27% Dominant

Sanguine 69% 24% Co-Secondary

Melancholic 69% 24% Co-Secondary

Phlegmatic 69% 25% Co-Secondary

Your Temperament Profile

Jacob, your temperament profile is marked by a dominant Choleric (78%) orientation, with Sanguine (69%), Melancholic (69%), and

Phlegmatic (69%) temperaments present in nearly equal and robust measure. This uncommon fourfold distribution means that while you

are especially decisive, driven, and comfortable taking charge (Choleric), you also possess a strong blend of warmth and optimism

(Sanguine), careful thoughtfulness and attention to craft (Melancholic), and steady, peace-making instincts (Phlegmatic). These

temperaments, all operating at high levels, yield a dynamic blend: you naturally set clear direction, incite energy, weigh details with

conscientiousness, and maintain a calming, approachable presence.

The hallmark of this profile is its composite nature. You tend to move forward with confidence, organize people and processes effectively,

and accept responsibility with initiative (Choleric). At the same time, you make space for joy and human connection, you value excellence

and the inner logic of your subject, and you seek to sustain harmony and good will. A headline strength is your capacity to blend clear

leadership with relational warmth—a rare and highly effective pairing in secondary education. However, this expansive profile can also

present a headline vulnerability: under stress, your strengths may collide or pull against one another, resulting in either impatience, over-

control, or an internal tug-of-war between perfectionism and relational appeasement. The single most urgent virtue to intentionally

cultivate is prudence: the habit of choosing the right action, timing, and proportion. This will allow you to integrate your many

strengths, steady your instinct for quick solutions, and channel your leadership into consistently wise, unified action.

The pages that follow will unpack the practical implications of your temperament blend: how you show up with colleagues, how students

experience your teaching, how families build trust under your care, and which virtue-driven practices will bring your dynamic wiring into

harmony for the benefit of your students and school.

R E S U LT S
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Signature Strengths

1 Decisive Leadership with Positive Energy

Jacob, your strong Choleric foundation equips you to set clear direction, address problems promptly, and uphold standards. When paired with

your Sanguine robustness, this results in leadership that is both purposeful and uplifting. In departmental meetings and in daily classroom life,

you move things forward with both confidence and a spirit of encouragement.

2 Conscientious Craft with Relational Attunement

The interplay between your Melancholic and Sanguine traits means that you deliver instruction with care, accuracy, and moral seriousness—

while remaining approachable and investing in relationships. This enables you to build classrooms where students feel both challenged and

known, and where the craft of mathematics is infused with a spirit of joy.

3 Steady Presence That De-escalates Tension

Your Phlegmatic contribution provides a stabilizing effect: you are able to keep calm during stress, defuse drama in faculty teams, and provide

students with a sense of safety and continuity. This steadiness tempers your drive and lifts the whole school culture, making you a trustworthy

colleague and teacher.

Predictable Vulnerabilities

1 Colliding Instincts and Overextension

With all four temperaments strongly expressed, you may experience internal tug-of-wars: a drive for decisive action (Choleric) can clash with a

desire to be liked (Sanguine), to be perfect (Melancholic), or to keep the peace (Phlegmatic). This sometimes leads to frustration, indecision, or

inconsistent messaging. If unaddressed, this may lead to impulsive decisions, mixed signals for students and colleagues, or a sense of

burnout.

2 Impatience, Rigidity, or Over-control

Your Choleric and Melancholic strengths can cause you to press too hard for results, over-correct students or peers, or become overly directive

when things move too slowly or diverge from your standards. If unaddressed, this may lead to student resistance, strained colleague

relationships, or a classroom atmosphere that alternates between urgency and pressure.

3 Relational Drift or Avoidance Patterns

Your Sanguine and Phlegmatic modes may lead to avoiding hard conversations, softening necessary feedback, or prioritizing harmony and

popularity over clarity and accountability. If unaddressed, this may result in discipline inconsistencies, unresolved conflict among

faculty, or missed opportunities to support struggling students.
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Priority Virtues for the Next 12 Months

1. Prudence

Prudence is right reason applied to action: the capacity to see what ought to be done here and now, in this concrete situation, and to choose it.

Jacob, with your multiple strong temperamental drives, prudence will allow you to synthesize your instincts for action, harmony, analysis,

and peace into wisely timed, well-proportioned decisions. By practicing prudence, you can avoid the pitfalls of impulsivity, perfectionism,

or avoidance, instead blending clarity and charity in each moment. This virtue enables you to maintain your standards and foster

relationships without sacrificing either.

STARTER PRACTICE

Before making a significant decision—especially when under stress—pause to consider: what is truly needed in this moment? Whom

will this action affect? What would it look like to unite clarity, compassion, and long-term benefit? Set aside ten minutes each week to

reflect on one challenging interaction, and journal what prudent integration of your drives could look like next time.

2. Temperance

Temperance is self-mastery: moderation and control of impulses, speech, and emotion, especially under pressure.

Because you bring passion and a wide range of emotional strengths, temperance empowers you to prevent overbearing drive, sharp words,

or neglected details from undermining your classroom presence and professional rapport. It will help you to maintain steady tone and

energy, ensuring that your confidence, criticism, or enthusiasm never outpaces what is truly helpful for your students or colleagues.

STARTER PRACTICE

After any heated conversation or fast-paced meeting, commit to a "temperance audit": did I speak with the right amount of energy,

criticism, or praise? Did my tone fit the moment? Choose one daily interaction where you deliberately moderate your approach—either

softening drive or amplifying patience—and record the result.

3. Fortitude

Fortitude is courageous perseverance: the virtue that enables you to do the right thing even when it is difficult, uncomfortable, or slow to bear

fruit.

Your blend of harmony-seeking (Sanguine/Phlegmatic) and perfectionism (Melancholic) can lead to avoidance or delayed action.

Fortitude gives you the resolve to address difficult conversations, uphold boundaries, and persist through policy changes or student

resistance. In practicing fortitude, you model for your students and peers a Christian courage that stands firm while remaining gracious.

STARTER PRACTICE

Each week, identify one difficult conversation or overdue correction you are tempted to avoid. Plan the conversation in advance, pray

for courage and genuine hope for the other, then initiate it promptly. Afterwards, reflect on what made it hard and how fortitude

enabled faithfulness over comfort.
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Working with Colleagues

Jacob, your temperament blend positions you as a dynamic, forward-moving presence in your faculty community. Your Choleric side equips you to

push initiatives forward, speak directly when standards are unsettled, and drive progress in collaborative projects. Combined with your Sanguine

secondary, you give energy to meetings and lift spirits, often helping colleagues see possibility when morale dips. The Melancholic input means you

genuinely care about doing things well and fairly: you weigh the details, consider the effects of your actions, and raise the bar on quality wherever

you work. Yet the Phlegmatic presence ensures you rarely leave colleagues feeling steamrolled—your calm and even demeanor makes you a

stabilizing voice during seasons of change or conflict.

However, the very breadth of your temperament profile can produce tension within yourself. In collaborative spaces, decisiveness can slip toward

impatience with slower processes or less vocal colleagues. Analytical weighing can become endless loops of “what if” or perfectionism, especially if

consensus is slow to emerge. At times, your desire for harmony may collide with the duty to address a peer’s professionalism or follow through on

tough decisions. When these qualities aren’t integrated by the virtues of prudence, temperance, and fortitude, you may oscillate between

directiveness and withdrawal, or find yourself compensating for school weaknesses alone until frustration builds.

The key, then, is to make your immense assets—clarity, energy, conscientiousness, and steadiness—available to your colleagues in a regulated,

reflective way. Practicing prudent speech, measured feedback, and timely encouragement will smooth impulsivity without losing drive. Stepping

into fortitude will empower you to persist through departmental headwinds or relational friction, while strong temperance will moderate your

intensity for the good of the team. These virtues, rooted in Christian humility and mutual respect, will allow you to model unified Christian

witness in your school—a formative legacy your students will imitate for years to come. The pages ahead will help you focus these strengths and

refine your teamwork through sustainable habits anchored in faith.
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Engaging Students

In your mathematics classroom, Jacob, your temperament mosaic brings vitality and stability to adolescent learners. Your Choleric drive organizes

lessons, sets brisk but clear expectations, and insists on rigorous thought. The Sanguine element makes abstract math come alive—through humor,

energy, and a readiness to connect new ideas to your students’ worlds. The Melancholic dimension pushes for intellectual accuracy and meaningful

patterns, ensuring depth is not sacrificed to speed. And your Phlegmatic core offers students a sense of calm—even when the material gets complex

or the classroom is noisy.

This blend creates classrooms that are both stimulating and safe, where difficult content is not shied away from and student questions are met with

patience. However, a class led by such a multifaceted temperament is not without its hazards. At times, your urgency could escalate into sharpness

or impatience with students who process more slowly or who resist your pace. If you lean into perfectionism, you might demand too much,

overwhelming some students or appearing emotionally distant. On other days, the desire for classroom harmony or popularity could undercut

much-needed discipline, leading to moments when standards slip and students test limits. When tired, you may vacillate between pushing hard and

letting drift set in, undercutting the very consistency on which adolescent learning depends.

The virtues of prudence, temperance, and justice will be pivotal here: prudence allows you to calibrate pace and tone; temperance steadies the

energy in your delivery and your emotional presence; and justice reminds you to hold all students—quiet and vocal, fast and slow—to standards

that are as compassionate as they are clear. Such virtue-driven teaching does more than form math skills—it crafts souls capable of intellectual

courage, self-control, and delight in truth. The following sections will translate your temperament’s gifts into concrete classroom practices, so your

influence forms students both now and for a life beyond your classroom.
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Partnering with Parents

Your unique temperament constellation, Jacob, primes you to build trust and clear partnership with the families you serve. Your Choleric clarity

helps parents feel that their child’s progress and well-being are under steady, intentional guidance. The Sanguine facet brings warmth and

approachability, encouraging parents to reach out and see you as a co-laborer rather than a distant authority. Melancholic attention to detail keeps

your communications grounded in facts, patterns, and honest assessment—fostering a sense of reliability. Meanwhile, your Phlegmatic steadiness

ensures you weather parent concerns or criticisms calmly, rarely escalating tension, and often restoring peace with even-tempered responses.

The complexity of your temperament, however, may result in mixed experiences for parents if not integrated by virtue. Quick, directive responses

could feel brusque in sensitive conversations, while an eagerness to be liked could lead to softened truths or overpromising accommodations. Under

the cumulative stress of busy seasons, you might default to technical thoroughness (Melancholic), drift into pleasant avoidance (Phlegmatic), or feel

pulled into debates or boundary battles (Choleric/Sanguine crosscurrents). If unchecked, these tendencies may undercut long-term trust and cloud

your witness as a Christian educator.

Prioritizing prudence as a guiding virtue will empower you to choose your words, your timing, and your stance with care—maintaining clear

boundaries while offering both encouragement and honest appraisal. Temperance will help you check impulsive or emotionally driven

communications, and fortitude will animate timely, necessary conversations even when comfort is at risk. Practicing these virtues, you will become

for parents an anchor of truth and hope, equipping families to support their children and granting them the deep reassurance that their partnership

matters. In the sections that follow, you will find practices to unify your temperament and vocational call for enduring family trust.
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Working with Colleagues

Your colleagues are not just fellow employees; they are co-laborers in the mission of forming students in wisdom and virtue.

How you work with them—whether through collaboration, communication, or accountability—shapes the professional

culture of your school. When teachers share openly, coordinate faithfully, and speak the truth in love, clarity spreads and

burdens lighten. Lesson plans improve through shared ideas, subject- & grade-level alignment strengthens consistency for

students, and difficult issues are addressed before they fester.

But when collaboration is weak, communication sloppy, or accountability avoided, the whole community feels the wobble:

parents receive mixed messages, students see inconsistent expectations, and administrators are left managing preventable

conflicts. In a Christian school, this is not a small matter; collegial life is part of the witness we give to our students. They will

imitate how we speak to one another, how we bear with differences, and how we unite around a shared mission.

Your temperament mix shapes how you naturally engage with colleagues—when you lean in, when you withdraw, and how

you respond under stress. The pages that follow will show you likely pitfalls, a virtue to cultivate in each area, and practical

steps you can put into your weekly rhythm. Attending to this work will make your classroom stronger, your team more

cohesive, and your school a more joyful witness to the Gospel.

A P P L I C A T I O N
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A. Peer-to-Peer Communication

SNAPSHOT

Peer-to-peer communication is the alignment work that transforms a collection of classrooms into one unified school. In the secondary grades,

where students move among many teachers, timely, purposeful communication ensures consistency in expectations and supports adolescent

development. It involves more than just sharing information: it encompasses collaborative curriculum planning, confidential coordination on

student progress, clearly agreed discipline strategies, and the smooth exchange of logistical details. Each act of faithful communication amplifies

trust—among faculty, with students, and outward to parents. When peer communication is healthy, students encounter a coherent educational

experience, and the community sees adults modeling charity, truthfulness, and shared responsibility.

At a practical level, effective peer communication means: collaborating across subject areas to reinforce learning aims; discreetly sharing

meaningful updates about students so interventions stay wise and timely; keeping discipline responses aligned so students experience fairness; and

tending to logistical routines so the entire school day runs smoothly. Such communication demands not only clarity, but humility and respect—

since students and families quickly sense when teachers contradict each other, or when “holes” in coordination are filled with rumor or partial

truths. Especially in a Classical Christian environment, your words and actions toward colleagues proclaim what the school truly values.

TEMPERAMENT STRUGGLE

With a temperament blend of Choleric (78%), and Sanguine (69%), Melancholic (69%), and Phlegmatic (69%) all closely co-secondary, you bring

both decisive energy and strong relational, analytic, and peace-seeking drives to your peer communication. You are inclined to initiate

collaboration, articulate clear plans, and press for swift decisions, supporting departmental progress. However, your Choleric directness can

sometimes eclipse the quieter voices in meetings or create blind spots for nuance. The Sanguine aspect means you’ll likely build camaraderie and

help ideas flow, yet you may occasionally overcommit or lose steam on follow-through. Melancholic precision draws you to clarify details and

anticipate roadblocks, but can lead to over-explaining or holding onto concerns until they feel perfectly articulated, slowing the team. Phlegmatic

calm makes you a reassuring colleague but may incline you to let misalignments slide to avoid tension. All together, this dynamic can create

internal friction: you may want to be direct but hesitate for fear of ruffling feathers, desire to please but become frustrated if the team dithers, or

spend too much time perfecting communication. When not balanced by virtue, the outcome can be inconsistency in updates, partial

collaboration, over-detailed or rushed reports, and unaddressed disagreements—leading to fractured expectations, uneven student support, or

departmental silos.

Virtue to Cultivate: Prudence

In peer-to-peer communication, prudence enables you to integrate drive, warmth, conscientiousness, and calm into proportionate, timely, and

effective exchanges. It helps you discern when clarity is urgent and when conciliation is more valuable; it steadies your tone so that honesty is

never unduly sharp or diluted; and it prompts you to close loops even when your own temperament feels conflicted. Prudence will keep your

contributions focused on unity and improvement, and help you protect the integrity of your collaborations.

PRACTICES TO CONSIDER

Schedule a recurring brief check-in (even 10 minutes) with key departmental colleagues each week to clarify plans and close communication loops.1

Use written follow-ups (such as shared agendas or summary emails) to confirm decisions and logistical plans, reducing the risk of memory drift or

misaligned expectations.

2

Before raising concerns, pause for a “prudence scan”: What does this person need to know? Is this best for email, in person, or via a brief call?

Whose input will enrich the solution?

3

When giving discipline or student progress updates, aim for concise, actionable facts rather than perfectionistic detail or ambiguous

encouragement.

4

If you sense growing tension with a peer, initiate a direct but charitable conversation early—before frustration grows, and frame it in terms of the

shared mission.

5

Protect confidentiality: never share sensitive student or family matters in group settings unless all present need to know and can offer help.6
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Ask a trusted colleague for periodic feedback on your tone in meetings, to spot swings in directness or avoidance you might not notice yourself.7
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B. Communication Upward to Administration

SNAPSHOT

Upward communication—your interaction with administration—is a cornerstone of shared governance and healthy institutional life. In a

secondary setting, administrators depend on faculty to make the lived reality of students and classrooms visible, so that good policies, standards,

and supports are possible. This is not about bureaucracy or “reporting out” for its own sake. It is a ministry of stewardship: giving those who lead

the school the best information and insight, in real time, so that decisions serve students and families rather than crisis or assumption.

Effective upward communication means: documenting incidents or patterns in a timely and succinct manner; asking for clarification or direction

before confusion hardens; contributing to whole-school statements so messaging is coherent; and alerting leaders calmly and directly during

urgent situations. In the fast pace of a secondary school, these habits not only prevent escalation—they also foster a climate of mutual trust and

responsiveness that blesses all other relationships in the school community.

TEMPERAMENT STRUGGLE

Your Choleric (78%) drive means you are often ready to communicate needs or report concerns briskly, particularly when standards are at risk or

when urgent intervention is needed. The Sanguine (69%) ensures you’re responsive and approachable, which can make upward communication

warm but sometimes overly casual. Melancholic (69%) tendencies may cause you to draft highly detailed reports or hesitate seeking help until the

issue is fully analyzed, risking delay or overload. The Phlegmatic (69%) side brings steadiness, but may lead you to minimize issues or put off

upward communication to “keep peace” or avoid perceived conflict with administration. Thus, you may slip into cycles of impulsive reporting

on some issues and avoidant drift on others, blending thoroughness with the temptation to over-share or miss deadlines. In high-stakes

moments, your directness can turn into brief statements lacking context, or, when uncertainty dominates, prompts you to ruminate rather than

escalate quickly. These patterns can result in delayed interventions, inconsistent messaging, or a widening disconnect between the classroom and

administrative action.

Virtue to Cultivate: Fortitude

Fortitude gives you the courage to initiate communication early, even when it is uncomfortable or you feel uncertain about the “perfect” words

or timing. It helps you avoid both self-reliant problem-hoarding and passive hope that issues will resolve on their own. With fortitude, your

upward communication will be timely, clear, and rightly proportioned—serving both students and school leadership as acts of faithfulness

rather than mere routine.

PRACTICES TO CONSIDER

Adopt a “24-hour principle”: submit documentation on significant incidents or patterns within a day of occurrence, ensuring nothing festers or

fades due to busyness or discomfort.

1

When sending updates or reporting issues, provide the essential context and primary facts in a few sentences, attaching detail only if requested by

administration.

2

Choose one standing time weekly to review school communications and clarify questions or confusion directly with your principal, rather than

waiting for doubts to multiply.

3

If feeling resistant or anxious about contacting administration, commit to starting with a non-confrontational, fact-based opening, stating your

goal as support for the school’s mission.

4

Practice closing the loop: after any administrative direction, send a brief follow-up confirming understanding and next steps taken.5

Keep sensitive escalations confidential, using direct channels (not “cc’ing” wide audiences) and documenting for your records.6

Volunteer to support whole-school initiatives by asking where your classroom can connect to broader messaging, reinforcing unity across the

community.

7
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C. Culture of Support & Accountability

SNAPSHOT

A culture of support and accountability is the moral and professional glue of any secondary faculty. Teachers steward shared standards, reinforce

truth, and protect the school community from cynicism, drift, and division. In a vibrant Christian school, accountability is not suspicion but

charity: sharpening one another, holding fast to norms, repairing quickly when harm is done, and refusing the toxicity of gossip. It’s peer-to-peer

feedback, shared norms of punctuality and grading, and humility before evaluation. These practices do more than protect the school—they form

adults students can trust and imitate.

Within this culture, peer coaching is ordinary, direct conversations around performance or professionalism are prompt and honest, and

evaluation is seen as formation. Most importantly, the rumor mill is disarmed by consistently confronting gossip, whether loud or whispered. In

middle and high school, accountability means refusing to let issues stay in the shadows where they fester and divide.

TEMPERAMENT STRUGGLE

Jacob, your Choleric temperament (78%) makes you naturally inclined to raise standards, drive urgent corrections, and not back down from

confronting problems. Sanguine (69%) in you energizes teams with positivity, but can sometimes drift toward avoiding critique or softening

necessary correction to maintain harmony. Your Melancholic (69%) nature pushes for principled, careful feedback but risks overemphasizing

negatives or rehearsing grievances internally, causing distance and discouragement. The Phlegmatic (69%) presence offers calm and steadies

morale, yet may avoid direct participation in peer coaching or delay addressing problems for the sake of peace. Gossip risk for you can appear

both through over-sharing in the name of camaraderie (Sanguine) and discharging frustration via side conversations (Choleric/Melancholic), or

through silent tolerance of rumor (Phlegmatic). If these modes are left unchecked, department teams can splinter, teacher factions may harden,

and students can sense—and exploit—adult division, undermining the school’s moral authority and its Christian testimony.

Virtue to Cultivate: Charity

Charity orders all speech and correction toward the true good of the other—colleague, student, or leader. It tempers bluntness with goodwill,

energizes tough feedback through hope, and ensures that even difficult truths are never delivered as venting, sarcasm, or gossip. Charity will

reinforce unity where division tempts, refocus accountability on formation, and transform critique into encouragement that builds your team.

PRACTICES TO CONSIDER

Invite a peer to observe your classroom once each quarter and swap formative feedback, using a transparent, growth-oriented rubric.1

When a colleague’s actions raise concerns, go directly to them in private within 48 hours—begin with a word of encouragement, then name the

specific issue and seek a restorative solution.

2

In receiving administrative feedback or growth plans, listen without interruption, ask clarifying questions, and summarize your next steps before

leaving the conversation.

3

Rehearse group norms around punctuality, grading standards, and student care with your team twice a semester, making expectations explicit for

all.

4

Commit to a “no gossip” policy: do not repeat faculty or student information that could poison trust, and gently redirect colleagues to solution-

focused conversation.

5

After conflict, reach out to the peer to revisit and repair, even if brief—a handshake, a note, or a short conversation signals mutual respect.6

Contribute positively to staff meetings by naming the good you see in peers’ work and tying feedback to the school’s mission rather than

grievances.

7
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Engaging Students

Your students are at the heart of your vocation. The way you prepare, teach, and form them has eternal significance, because in

a Christian school every lesson is not only about knowledge but also about shaping souls. A well-prepared teacher creates an

ordered classroom where learning can flourish; a joyful but firm presence helps children experience truth as both beautiful and

demanding. When preparation is weak or classroom culture drifts, students learn mixed messages: that excellence is optional,

rules are negotiable, and authority cannot be trusted.

In contrast, when you come to class organized, teach with clarity, hold students accountable, and cultivate a culture of joy and

reverence, you form habits of mind and heart that last far beyond your classroom walls. Your temperament has an impact—

whether you tend to inspire easily, demand rigor, overcomplicate tasks, or avoid conflict, your natural style will set the tone for

the classroom. The following pages will show you how to harness your temperament's gifts, resist its weaknesses, and build the

virtues that let you love your students best: patiently, consistently, and with authority ordered toward their good.
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A. Preparation & Organization

SNAPSHOT

Preparation and organization are the unseen foundation upon which all meaningful adolescent learning is built. In mathematics—where each

concept builds upon the last—your planning, pacing, and routines free students from confusion and help them focus on developing their skills

and reasoning. Well-organized classes make deadlines predictable and grading transparent, while consistent physical and digital systems minimize

wasted time and keep disruptions rare. Organized assessment schedules prevent overload and ensure students across classes receive reasonable,

coordinated challenges. Even spiritual preparation makes a daily difference, turning the labor of planning into an act of dependent love—and

safeguarding you from both anxious striving and sleepy routine.

Effective preparation for a secondary teacher includes: mapping where each week’s lessons are headed; scaffolding assignments to develop mastery

without overloading students; building systems for communication (and reminders for yourself); sharing major assessment dates with your

department to avoid student pileups; tending to classroom materials and environment; and beginning each week with prayerful reflection. These

systems cultivate an ecosystem where students learn not only math, but habits of organization, attention, and dependability.

TEMPERAMENT STRUGGLE

With Choleric (78%) in the lead, and Sanguine (69%), Melancholic (69%), and Phlegmatic (69%) all present, you are disposed to initiate plans

quickly and set ambitious classroom goals, often moving decisively through curriculum. The Sanguine element encourages you to prioritize

engaging lessons and makes you open to new ideas, but can sometimes disrupt routine when spontaneity overtakes structure. Your Melancholic

instincts keep you focused on clarity and accuracy, but may tip you toward perfectionistic planning or anxiety over missed details, consuming

excess time or delaying important tasks. Phlegmatic steadiness helps you maintain calm when plans are disrupted but can also tempt you to let

disorganization persist, especially when confronting it feels tedious. This complex push-pull may express as alternating periods of high structure

and drift, overpacked or under-sequenced lessons, or assessment loads that spike unpredictably. The risk is that students and parents experience

“roller-coaster” planning: inconsistent deadlines, unpredictable grading, or confusion around requirements—and over time, your own joy in

teaching may start to wane under the pressure.

Virtue to Cultivate: Prudence

Prudence brings harmony to your many drives, teaching you to plan for the week and semester with attention to student needs, realistic progress,

and sustainable rhythms. It tempers ambition with feasibility, balances innovation with structure, and moves you beyond perfectionism or drift

toward reliable order. With prudence, preparation becomes not a frantic race or an anxious checklist, but a well-paced stewardship of the

school’s mission and your students’ growth.

PRACTICES TO CONSIDER

Block off the same hour each week to map lessons, update assessment plans, and post major deadlines for students and parents.1

Coordinate biweekly with your department on major assessments and project due dates to avoid overwhelm and support student balance.2

Prepare physical and digital classroom materials ahead of time; use checklists or digital reminders to avoid last-minute rush.3

Assign grades in small, consistent batches to prevent backlog—protecting your weekends and building student trust in your reliability.4

Review your weekly plans with one colleague each month, inviting feedback on feasibility and alignment with school and grade-level goals.5

Begin each week with five minutes of prayer: seek wisdom for particular students, clarity for decisions, and rest from perfectionist pressure.6

After a week where plans wobbled, take 10 minutes to honestly reflect—what adjustments would prudence suggest for upcoming weeks?7
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B. Instruction & Pedagogy

SNAPSHOT

Instruction and pedagogy are the living heart of your classroom, where knowledge is not merely transmitted, but unfolded through questions,

dialogue, demonstration, and challenge. Secondary students come to class needing more than concepts—they need tools of thought, the ability to

wrestle with ambiguity, and formation in the habits of mathematical reasoning. The best instruction animates curiosity and resilience, adapting

lesson structure, pacing, and support to meet diverse student needs. In a Christian mathematics classroom, pedagogy aims not just at technical

proficiency but at the formation of minds ready for wonder, discovery, and service to God in intellect.

Excellent instruction in this setting includes: clear explanations that link ideas and prevent misconceptions; effective, varied questioning that

privileges careful thinking over rote answers; skillful pacing with frequent checks for understanding; differentiated support without sacrificing

challenge; engaging students’ attention and forming ownership of their learning; and integrating faith and moral formation as part of classroom

atmosphere and ends. Each day, your own presence, voice, and habits form the hidden curriculum students will imitate.

TEMPERAMENT STRUGGLE

As a teacher with Choleric (78%) drive, you bring clarity and urgency to instruction, explaining concepts decisively and announcing high

expectations. Sanguine (69%) energy makes your teaching lively and relational, but can lead to over-talking, informal tangents, or uneven pacing

if not carefully checked. Melancholic (69%) conscientiousness produces careful, well-structured explanations and robust checks for

understanding, yet sometimes tips into overcomplication or perfectionistic detail that slows learning or loses the class’s attention. The

Phlegmatic (69%) steadiness brings patience to complex discussions—but may also keep you from pushing back in moments of confusion or

disengagement, letting student talk drift. These drives together can create lessons that veer between brisk and bogged-down, engagement and

overwhelm, teacher-centeredness and passive student compliance. Without intentional virtue, students may either grow as mathematicians and

thinkers, or may learn to perform for you without internalizing the habits of inquiry, perseverance, and self-control.

Virtue to Cultivate: Justice

Justice in pedagogy means giving every student what they are due: clear access to learning, fair challenge, and honest response. It checks

perfectionism with compassion, directness with support, and drive with attentiveness to individual pace. Practicing justice keeps your lessons

balanced—so neither the quick nor the quiet, the strong nor the struggling, is neglected or overshadowed. Through justice, your instruction

forms students in both competence and character.

PRACTICES TO CONSIDER

Use a simple lesson “spine” (objective, model, guided practice, check for understanding, closure) every lesson to anchor clarity and pacing.1

Plan two or three strategic questions for each class session that invite deep thinking and make space for multiple voices.2

Balance whole-class explanations with targeted scaffolding: use exit tickets or post-class notes to monitor who needs more or less support and

follow up within 24 hours.

3

Rotate who you call on, intentionally including both vocal and quieter students in discussion and board work.4

After major assessments, offer short, encouraging office hours (in-person or virtual) to help both high and low performers learn from mistakes and

set goals—give each student a clear next step.

5

Integrate brief moments of mathematical wonder—connections to beauty, creation, or human flourishing—at least weekly; link content to faith

and virtue, not just right answers.

6

Solicit and reflect on anonymous student feedback each semester to spot patterns of justice or drift in your teaching and make one targeted

adjustment.

7
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C. Classroom Culture & Formation

SNAPSHOT

Classroom culture is the spiritual and moral environment in which all learning, discipline, and personal growth take root—or wither. Especially

in adolescence, daily classroom life is a proving ground for virtue, identity, self-control, and intellectual joy. Culture is built through atmosphere

—joyful but reverent, serious but hopeful—through routines that communicate high but humane expectations, and through your consistent

modeling of Christian character. Your authority and tone, in turn, establish the norms students will absorb about maturity, charity, and diligence.

Healthy classroom culture in secondary students emerges from: consistent, predictable routines; principled teacher-student relationships rooted

in respect; formation of careful, mutual speech; dignifying correction of peer sarcasm, exclusion, or cruelty; clear channels for addressing

classroom distractions or technology misuse; and relentless hope that every student is capable of growth. In a classical setting, it also means

teaching for craftsmanship of mind—not merely compliance or grade-chasing.

TEMPERAMENT STRUGGLE

Your temperament blend—Choleric (78%), Sanguine (69%), Melancholic (69%), and Phlegmatic (69%)—creates a lively, structured, and safe

culture, but also the risk of volatility or drift. Your drive for standards and results may occasionally breed a classroom that feels urgent or tense.

Your Sanguine and Phlegmatic sides mean students will often find you approachable, but at times this warmth can sap your resolve to hold

steady boundaries or halt off-task humor. Melancholic seriousness fosters depth and respect, yet in stress can make the classroom heavy or favor

correctness over growth. These competing impulses can result in inconsistency: students are unsure of their standing, some dominate while

others recede, and sarcasm or disengagement go unchallenged. Alternatively, pressure mounts until the classroom climate tips toward struggle or

compliance for compliance’s sake, not true interior formation.

Virtue to Cultivate: Temperance

Temperance, rightly lived, moderates your strengths—checking emotional overdrive with self-control, letting warmth and rigor coexist, and

keeping the culture balanced between joy and reverence. With temperance, you can calibrate your tone in correction, set clear boundaries, and

cultivate a climate where students feel both safe and called upward. This virtue draws all temperament sides together and allows authentic

formation to flourish.

PRACTICES TO CONSIDER

Begin each class with a consistent routine: brief prayer, review of norms, and an anchoring statement of why “what we do here matters.”

Consistency stabilizes mood swings or drift.

1

Model dignifying correction: address off-task behavior or sarcastic comments calmly and privately when possible; praise repentance and

improvement, not just performance.

2

Intentionally circulate the room at transitions, checking in briefly with both vocal and quieter students to build presence and reinforce inclusivity.3

Explicitly teach group speaking norms (one voice at a time, respectful question-asking, disagreement without put-downs) and revisit them

biweekly.

4

Name and address exclusion or teasing using frameworks grounded in Christian virtue, not only rules.5

Balance rigor and rest: build in short, structured work or check-ins mid-class period to re-anchor engagement and avoid undue fatigue or “cram”

pressure.

6

Compile and post a classroom “virtue wall,” highlighting ways students have demonstrated courage, patience, or charity in mathematics—focusing

on character, not just math wins.

7
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D. Accountability & Discipline

SNAPSHOT

Discipline in the secondary classroom is not about asserting command, but about forming young adults capable of self-governance, respect, and

diligent learning. Clear expectations, consistently enforced, create the safety adolescents need to take intellectual and moral risks. True discipline

names virtue as the goal—self-control, honesty, courage—and balances justice with mercy. Correction should always preserve student dignity,

emphasize formation, and keep the long view in mind, refusing both harshness and indulgence.

Accountability and discipline operate as a system: explicitly taught rules, meaningful consequences, frequent private correction, wise use of group

dynamics, thoughtful documentation of patterns, and repair when trust wavers. In a Christian context, the posture you hold visibly models to

students what genuine authority, repentance, and grace look like in adult life.

TEMPERAMENT STRUGGLE

For you, Jacob, the Choleric (78%) element ensures willingness to set standards and address defiance briskly—at times risking overcorrection or

public reprimand in the interest of swift control. Sanguine (69%) and Phlegmatic (69%) instincts push you to maintain rapport and peace, which

can sometimes translate to leniency, overlooked misbehavior, or inconsistent follow-up, especially after initial confrontation. Melancholic (69%)

conscientiousness might lead to detailed rule explanations or a tendency to “keep score” of student lapses, which, if unchecked, can shape

classroom culture through shame or negative anticipation. If these drives collide or lag, students experience discipline that is unpredictable—

swinging between firmness, passivity, or exasperation. Adolescent integrity is then compromised: students test boundaries, negotiate

expectations, or avoid ownership of their conduct, knowing consistency is uncertain.

Virtue to Cultivate: Fortitude

Fortitude draws you forward in moments when clarity and follow-through are uncomfortable. It empowers you to hold boundaries evenly,

initiate necessary restorative conversations, and correct out of hope rather than out of fear or frustration. Practicing fortitude stabilizes

discipline: it resists emotional swings, enables you to face uncomfortable truths, and teaches students that self-mastery begins with consistent,

courageous authority.

PRACTICES TO CONSIDER

At the start of each quarter, teach and post a concise set of classroom expectations linked to specific virtues (e.g., respect, honesty, diligence),

referencing them in both correction and celebration.

1

Use private, prompt conversations for most corrections—set aside five minutes after class for students who need restorative feedback, clarifying

both what and why without public shaming.

2

Keep a simple log of repeated discipline patterns and interventions so you can track follow-through and growth over time, not just incidents.3

After a conflict or breakdown, make one deliberate effort at repair: send a brief encouraging note or check in privately to reset the relationship and

clarify the path forward.

4

When tempted to overlook a pattern for the sake of peace, ask yourself: “What will best serve this student’s future character and the safety of the

classroom community?” Then act quickly.

5

Role-play common escalations or negotiations with a trusted colleague twice each semester, practicing responses that are calm, clear, and both firm

and charitable.

6

At midterm, invite students (privately) to reflect on classroom boundaries: where do they feel clear, inconsistent, or unnecessarily heavy? Use this

insight for targeted adjustment, demonstrating openness balanced by stability.

7
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Partnering with Parents

Parents remain the primary educators of their children, and your role as a Christian school teacher is to support, not supplant,

their responsibility. How you communicate, build trust, and address concerns with parents directly affects their confidence in

the school—and their willingness to entrust you with their child's growth. When communication is timely and clear, parents

feel respected and included. When trust is strong, they become allies in forming their children. But when updates are

inconsistent, problems are hidden, or concerns are brushed off, suspicion and frustration grow quickly.

Your temperament mix shapes how you relate to parents—whether you tend to overpromise, speak too bluntly, offer too many

details, or hold back from hard conversations. The task before you is to communicate with truth and charity, balancing

transparency with professional judgment. The following pages will give you practical tools to use your natural strengths,

correct for your defaults, and cultivate virtues necessary for healthy parent relationships. Done well, your partnership with

parents will not only support each child's flourishing but also model the community's deeper unity in forming souls for God.
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A. Communication & Transparency

SNAPSHOT

Parent communication in the secondary years is a ministry of steady, truthful alignment. With students now interpreting school life through

emotion or selective reporting, parents rely on clear, timely teacher communication to keep anxiety at bay, safeguard partnership, and foster trust.

The goal is not constant messaging or overwhelming detail, but delivering the right information at the right time, tailored to what supports both

student responsibility and parental agency. Responsive, hope-infused updates, designed with care and discretion, are the backbone of a healthy

home-school bridge.

This system includes: predictable, routine updates; honest, specific progress reporting; prompt responses to inquiries; and timely, factual

outreach when problems or concerns arise. Effective communication clearly distinguishes between what needs to be shared with parents and what

should remain a matter of student ownership. Especially at the secondary level, giving parents tools—rather than making them managers—frees

adolescents to mature while keeping families informed and confident.

TEMPERAMENT STRUGGLE

Jacob, your Choleric (78%) disposition means you tend to communicate directly and efficiently with parents, often clarifying expectations and

class policies without delay. The Sanguine (69%) in you can bring warmth and encouragement to your outreach, but may result in informal tone,

enthusiastic yet non-specific praise, or an initial burst of communication followed by uneven follow-through. Melancholic (69%) tendencies

provide thoroughness and honesty but risk lengthy, highly detailed messages that could overwhelm or unnecessarily alarm parents, particularly in

progress reports or clarification of policies. Phlegmatic (69%) steadiness can make you a non-anxious communicator, though it may also lead to

delayed replies, minimizing concerns until they escalate, or avoiding hard parent conversations in hopes that issues will pass. These patterns, if

unchecked, can result in ambiguous or inconsistent messaging; missed updates; over-promising or drifting on follow-through; or parental

confusion about student progress—all undermining the climate of trust so vital in the Christian schooling partnership.

Virtue to Cultivate: Prudence

Prudence empowers you to balance clarity, warmth, detail, and timing—delivering what parents most need to know, while protecting student

formation and preserving peace. It enables you to calibrate the amount, channel, and tone of information so parents feel respected and equipped

while never overburdened. Prudence in communication builds trust over time and prevents reactionary exchanges that destabilize family or

school culture.

PRACTICES TO CONSIDER

Send biweekly summaries to parents listing major assignments, key dates, and one recent example of class growth, using concise, specific language.1

Respond to email or phone inquiries within 24 hours, even if just to acknowledge receipt and provide a timeline for a fuller answer if needed.2

Use conferences and report card comments to balance honest feedback with practical hope: always offer one concrete next step for student growth.3

For grade disputes or policy clarifications, first restate the core standard or policy in your own words before explaining its classroom application—

this reduces confusion and builds alignment.

4

Celebrate student progress publicly through class newsletters (protecting privacy), and privately via brief notes or calls for significant

improvements.

5

When academic or behavioral concerns arise, initiate contact with a fact-based summary, omitted of speculation, and offer a positive vision for the

student's path forward.

6

Educate parents on routines for student responsibility (e.g., missing assignments, online grade checks) so they join you in cultivating adolescent

ownership, not bypassing it.

7
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B. Trust & Respect

SNAPSHOT

Trust and respect with parents function as the lifelong cement of secondary education. As stakes rise for students, parents need to know not only

that the teacher is competent, but also that they honor the home’s primacy and protect its dignity. Respect is shown through professional

boundaries, careful confidentiality, and responsiveness to input, but also through reliably holding lines that support the school's mission and the

student’s best interests. Effective partnership comes when parents know you are listening and also trust you to make—and hold—sound academic

and behavioral judgments.

This posture is revealed when you: explicitly affirm the family’s role; hold appropriate boundaries by never oversharing; balance input-gathering

with upholding your own expertise and the school’s vision; handle disagreement calmly and truthfully; follow through on stated promises and

processes; maintain a mature, hopeful tone in every interaction; and align with administration when issues touch broader school policy. When

these behaviors are practiced, families sense unity, discretion, and care—shielding the school from division and students from the temptation to

triangulate.

TEMPERAMENT STRUGGLE

With strong Choleric (78%) and Sanguine (69%) traits, you naturally convey confidence and build initial rapport with parents, often making

them feel at ease in conversation. Yet your Choleric decisiveness can at times come across as curt or dismissive, especially when policies or

classroom decisions are questioned. Your Sanguine desire for good relations might lead you to appease or overpromise, risking compromises in

boundaries or candor. Melancholic (69%) attention to precision inclines you to provide thorough explanations but can tip into overwhelming

justification or misreading parental doubts as criticism. The Phlegmatic (69%) steadiness helps you stay even under pressure but may cause

avoidance of confrontation, passive deferment to parental wishes, or silence when clarity is needed. If left unchecked, parents may perceive you as

either inflexible or evasive, overly personal or overly technical, or simply unreliable when new pressures arise. Such patterns can erode trust, invite

parent micromanagement, or open space for confusion that students quickly exploit.

Virtue to Cultivate: Justice

Justice enables you to honor parental roles while confidently exercising your vocation as teacher. It brings fairness, clarity in boundaries, and

resistance to appeasement or defensiveness, all while maintaining goodwill. With justice, you affirm both home and school, balance input with

standards, and act as a credible, reliable partner for every family in your care.

PRACTICES TO CONSIDER

At semester start, send a letter affirming the parent’s role and outlining your classroom vision, including your commitment to clear boundaries and

communication.

1

Refuse to discuss other students or family matters when meeting with parents—politely redirect to the student and facts at hand.2

When parental recommendations are received, acknowledge their value, but clarify which decisions remain your (or the school’s) responsibility,

referencing policy discreetly where needed.

3

If criticized, thank the parent for their honesty, solicit one actionable suggestion if appropriate, and respond only after measured reflection, not in

the emotional moment.

4

Follow up consistently on any promise made to parents—if you cannot meet a request, notify them before the deadline and offer an honest update

or alternative.

5

Adopt a calm, mature tone in all written and oral interactions, especially when under stress—reread emails before sending for tone as well as

content.

6

Align firmly with administration on school-wide issues in parent meetings, signaling internal unity even when you hold space for disagreement in

private settings.

7

Arcadia Education

Core Motive Inventory 25 / 26



C. Handling Concerns & Difficult Conversations

SNAPSHOT

Difficult conversations with parents—about student struggles, discipline, grades, or social dynamics—are a high calling, demanding courage,

clarity, and pastoral steadiness. In secondary grades, such conversations often carry high emotion: parents may feel protective, anxious, or

unheard; students may equivocate or attempt to divide adults against each other. Your role is to offer calm, charitable truth, stick to facts, and

uphold hope even in hard moments. Timely, honest, and dignified communication not only resolves individual challenges but models Christian

fortitude and mercy for all parties involved.

This discipline includes: early outreach when patterns emerge; recommending support with discretion and empathy; handling grade disputes or

policy debates with transparency and composure; framing discipline as an invitation to growth, not a charge sheet; keeping confidentiality

between families; and seeking rapid, humble repair when miscommunication or trust breaks down. Each moment shapes students, and their

families, for maturity both in and beyond school.

TEMPERAMENT STRUGGLE

Jacob, your Choleric (78%) temperament equips you to face confrontation and initiate difficult conversations, but can move you toward

directive or impersonal delivery—risking the loss of hope or relational safety. Sanguine (69%) warmth can help de-escalate tension and express

genuine care, but may lead you to downplay problems, avoid hard pronouncements, or promise easy remedies in the moment. Melancholic

(69%) thoroughness brings careful preparation and a desire for fairness, but can become overburdened with finding the exact words, leading to

delayed engagement or overly long explanations. Phlegmatic (69%) calm soothes tension, but tempts toward avoidance, leaving issues to linger or

fade without real closure. These dynamics can cause uneven timing—sometimes acting quickly, other times hesitating—unclear boundaries, or

convoluted explanations that frustrate or confuse parents. Students may then occupy the gap, managing each set of adults rather than owning

their growth.

Virtue to Cultivate: Fortitude

Fortitude focuses your courage not simply on initiating challenging dialogue, but on doing so promptly, factually, and with hope. It resists the

comfort of delay, the temptation to soften hard truths into ambiguity, and the paralysis of over-preparation. With fortitude, you guide families

toward real partnership and repair, modeling resilience and Christian hope in action.

PRACTICES TO CONSIDER

When a concern first arises, commit to contacting parents within 48 hours, focusing the message on observable patterns and one proposed next

step—not just the problem.

1

Prepare and use a template for hard conversations: state the concern, provide two facts, invite parent insight, and close with hope and a path

forward.

2

Handle grade complaints or policy disagreements by listening fully, thanking the parent for caring, and postponing final decisions until you’ve had

a chance to reflect and review all relevant facts.

3

In social or peer conflict cases, stick to your direct observations, name goals for growth or reconciliation, and clarify what will remain confidential

outside that conversation.

4

When critical feedback is received, ask a colleague to help you process the tone and shape of your reply, especially if you feel defensive or

discouraged.

5

After any difficult parent meeting, send a follow-up note summarizing key points and next steps, inviting further dialogue if needed—keeping lines

open for repair rather than rumination.

6

In cases where parents push for solutions that erode student responsibility, reaffirm roles compassionately and redirect attention to what supports

adolescent growth within the school’s mission.
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